
ID Task Name Duration Start Finish Planned Finish Actual Finish
1 51.1.1 Prepare and Rollout Tool Support Program 37 days Wed 10/17/01 Thu 12/6/01 NA Thu 12/6/01

2 Implementation Plan 5 days Mon 11/5/01 Fri 11/9/01 Fri 11/16/01 Fri 11/9/01

3 Awareness Presentation 5 days Mon 10/29/01 Fri 11/2/01 Fri 11/16/01 Fri 11/2/01

4 Tool Assessment Report 5 days Fri 10/26/01 Thu 11/1/01 Fri 11/16/01 Thu 11/1/01

5 Tool Evaluation Checklist 3 days Wed 10/17/01 Fri 10/19/01 Fri 11/16/01 Fri 10/19/01

6 Rational Tool Support Team Charter 1 day Thu 10/18/01 Thu 10/18/01 Fri 11/16/01 Thu 10/18/01

7 Review/Revise Documentation 5 days Mon 11/12/01 Fri 11/16/01 Fri 11/16/01 Fri 11/16/01

8 Update Deliverable (based on SFA changes) 2 days Wed 12/5/01 Thu 12/6/01 Thu 12/6/01 Thu 12/6/01

9 Team Meeting 15.13 days Thu 10/25/01 Thu 11/15/01 NA Thu 11/15/01

10 Team Meeting 1 1 hr Thu 10/25/01 Thu 10/25/01 Thu 10/25/01 Thu 10/25/01

11 Team Meeting 2 1 hr Thu 11/1/01 Thu 11/1/01 Thu 11/1/01 Thu 11/1/01

12 Team Meeting 3 1 hr Thu 11/15/01 Thu 11/15/01 Thu 11/15/01 Thu 11/15/01

13

14 51.1.2 Implementation Guide - Tool Rollout to Pilot Projects 93.5 days Thu 10/4/01 Tue 2/19/02 NA NA

15 Implementation Guide 5.35 days Tue 1/8/02 Tue 1/15/02 NA NA

16

17 Consistent Answers RequisitePro Implementation 70.25 days Thu 10/18/01 Thu 1/24/02 NA NA

18 Pre-Implementation 43.5 days Thu 10/18/01 Tue 12/18/01 NA NA

19 Kickoff Meeting and Preliminary Analysis 4 hrs Thu 10/18/01 Thu 10/18/01 Thu 10/18/01 Thu 10/18/01

20 Requirements gathering 4 hrs Tue 12/18/01 Tue 12/18/01 NA NA

21 Implementation and Initial Setup 0.5 days Wed 12/19/01 Wed 12/19/01 NA NA

22 ReqPro installation 0.5 days Wed 12/19/01 Wed 12/19/01 NA NA

23 User creation on VDC 4 hrs Wed 12/19/01 Wed 12/19/01 NA NA

24 ReqPro Training for Admininstrator(s) 1 day Thu 12/27/01 Thu 12/27/01 NA NA

25 ReqPro Training 1 day Thu 12/27/01 Thu 12/27/01 NA NA

26 Rational Support team exit Consistent Answers 16.25 days Wed 1/2/02 Thu 1/24/02 NA NA

27 Initial Support to Consistent Answers team 7 days Wed 1/2/02 Thu 1/10/02 NA NA

28 Deployment Review/Follow-Up Support 5.25 days Thu 1/17/02 Thu 1/24/02 NA NA

29 Meetings to Gather Effectiveness and Offer Support2 hrs Thu 1/17/02 Thu 1/17/02 NA NA

30 Meetings to Gather Effectiveness and Offer Support2 hrs Thu 1/24/02 Thu 1/24/02 NA NA

31

32 COD ClearQuest Implementation Support 78.5 days Thu 10/25/01 Tue 2/12/02 NA NA

33 Pre-Implementation 17 days Thu 10/25/01 Fri 11/16/01 NA Fri 11/16/01

34 Kickoff Meeting and Preliminary Analysis 2.67 hrs Thu 10/25/01 Thu 10/25/01 Thu 10/25/01 Thu 10/25/01

35 Develop Demo Schemas 1 day Fri 10/26/01 Fri 10/26/01 Fri 10/26/01 Fri 10/26/01

36 Develop Requirements for COD schemas 5 days Mon 11/12/01 Fri 11/16/01 Fri 11/23/01 Fri 11/16/01

37 Implementation and Initial Setup 20 days Mon 11/26/01 Fri 12/21/01 NA NA

38 Setup new database for COD on VDC 0.5 days Mon 11/26/01 Mon 11/26/01 Mon 11/19/01 Mon 11/26/01

39 ClearQuest Installation on clients 2 days Thu 11/29/01 Fri 11/30/01 Mon 11/26/01 NA

40 User Creation on VDC 1 day Wed 11/28/01 Wed 11/28/01 NA NA

41 CQ COD Schema Customization 2 days Wed 11/28/01 Thu 11/29/01 Tue 12/4/01 Thu 11/29/01

42 Migration of existing change requests to CQ 3 days Wed 12/19/01 Fri 12/21/01 NA NA

43 CQ Training for Administrators 23 days Mon 11/19/01 Wed 12/19/01 NA NA

44 Chris B. Smith 3 days Mon 11/19/01 Wed 11/21/01 Wed 11/21/01 Wed 11/21/01

45 Idoya Oscariz 3 days Mon 12/17/01 Wed 12/19/01 NA NA

46 Rational Support team exit COD 12 days Mon 1/7/02 Tue 1/22/02 NA NA

47 Provide desk-side support 5 days Mon 1/7/02 Fri 1/11/02 NA NA

48 Complete unplanned fixes and loose ends 10 days Mon 1/7/02 Fri 1/18/02 NA NA

49 Complete COD ClearQuest admin procedures 5 days Wed 1/16/02 Tue 1/22/02 NA NA

50 Deployment Review/Follow-Up Support 10.5 days Tue 1/29/02 Tue 2/12/02 NA NA

51 Meeting to Track Effectiveness and Offer Support 4 hrs Tue 1/29/02 Tue 1/29/02 NA NA

52 Meeting to Track Effectiveness and Offer Support 4 hrs Tue 2/12/02 Tue 2/12/02 NA NA

53

54 Ops ClearQuest Implementation 90.5 days Tue 10/16/01 Tue 2/19/02 NA NA

55 Pre-Implementation 45 days Tue 10/16/01 Mon 12/17/01 NA NA

56 Kickoff Meeting and Preliminary Analysis 4 hrs Tue 10/16/01 Tue 10/16/01 Tue 10/16/01 Tue 10/16/01

57 Develop Demo Schemas 3 days Mon 10/29/01 Wed 10/31/01 Wed 10/31/01 Wed 10/31/01

58 Develop Requirements for Ops schemas 1 day Mon 12/17/01 Mon 12/17/01 NA NA

59 Implementation and Initial Setup 17 days Tue 12/18/01 Wed 1/9/02 NA NA

60 Setup new database for Ops on VDC 1 day Tue 12/18/01 Tue 12/18/01 NA NA

61 ClearQuest Installation on clients 1 day Wed 12/19/01 Wed 12/19/01 NA NA

62 User Creation on VDC 4 hrs Wed 12/19/01 Wed 12/19/01 NA NA

63 CQ Ops Schema Customization 2 days Thu 12/27/01 Fri 12/28/01 NA NA

64 Migration of existing items to CQ 3 days Mon 1/7/02 Wed 1/9/02 NA NA

65 CQ Training for Administrators 3 days Mon 12/17/01 Wed 12/19/01 NA NA

66 Ops Admin TBD 3 days Mon 12/17/01 Wed 12/19/01 NA NA

67 Rational Support team exit Ops 10 days Mon 1/21/02 Fri 2/1/02 NA NA

68 Provide desk-side support 5 days Mon 1/21/02 Fri 1/25/02 NA NA

69 Complete unplanned fixes and loose ends 10 days Mon 1/21/02 Fri 2/1/02 NA NA

70 Complete Ops ClearQuest admin procedures 5 days Mon 1/28/02 Fri 2/1/02 NA NA

71 Deployment Review/Follow-Up Support 10.5 days Tue 2/5/02 Tue 2/19/02 NA NA

72 Meeting to Track Effectiveness and Offer Support 4 hrs Tue 2/5/02 Tue 2/5/02 NA NA

73 Meeting to Track Effectiveness and Offer Support 4 hrs Tue 2/19/02 Tue 2/19/02 NA NA

74

75 eCB Rational Transition 0.5 days Thu 10/4/01 Thu 10/4/01 NA Thu 10/4/01

76 Kickoff Meeting and Preliminary work 4 hrs Thu 10/4/01 Thu 10/4/01 Thu 10/4/01 Thu 10/4/01

77

78 FMS Implementation 65 days Mon 10/29/01 Fri 1/25/02 NA NA

79 Install CC and configure 5 days Mon 12/3/01 Fri 12/7/01 NA NA

80 CC FMS Administration 2 days Mon 12/10/01 Tue 12/11/01 NA NA

81 Initial load of disposable project source code 2 days Mon 12/10/01 Tue 12/11/01 NA NA

82 Determine and set up windows and CC users/groups 2 days Mon 12/10/01 Tue 12/11/01 NA NA

83 Set up Windows user accounts 1 day Mon 12/10/01 Mon 12/10/01 NA NA

84 Install 5 -10 CC clients 1 day Mon 12/10/01 Mon 12/10/01 NA NA

85 Validate 5 -10 CC clients 1 day Mon 12/10/01 Mon 12/10/01 NA NA

86 create the meta and label types 0.5 days Mon 12/10/01 Mon 12/10/01 NA NA

87 proto-type the  CC branching scheme 1 day Mon 12/10/01 Mon 12/10/01 NA NA

88 define the back up and restore procedures 1 day Mon 12/10/01 Mon 12/10/01 NA NA

89 validate the backup and restore procedures 1 day Tue 12/11/01 Tue 12/11/01 NA NA

90 define view storage 0.5 days Mon 12/10/01 Mon 12/10/01 NA NA

91 validate release management procedures 1 day Mon 12/10/01 Mon 12/10/01 NA NA

92 improve FMS CC admin procedures 1 day Mon 12/10/01 Mon 12/10/01 NA NA

Jay Niemczyk[50%]

Jay Niemczyk[50%]

Paul Capotosto[50%]

Paul Capotosto[50%]

Rational Team Task

Rational Team Task

Rational Team Task

Rational Team Task

Rational Team Task

Rational Team Task

Jay Niemczyk[50%],Consistent Answers Admin(s)[50%]

Jay Niemczyk,COD CQ Admin(s)[50%]

Jay Niemczyk

COD CQ Admin(s)[20%]

Samson Abebe,Jay Niemczyk

Jay Niemczyk[50%],Paul Capotosto[50%]

Samson Abebe

Jay Niemczyk,COD CQ Admin(s)[50%]

COD CQ Admin(s)

Jay Niemczyk

Jay Niemczyk[20%]

Paul Capotosto

Paul Capotosto

P

P
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ID Task Name Duration Start Finish Planned Finish Actual Finish
93 Develop FMS CC usage model 13 days Mon 10/29/01 Wed 11/14/01 NA Wed 11/14/01

94 make size estimates 1 day Mon 10/29/01 Mon 10/29/01 Mon 10/29/01 Mon 10/29/01

95 determine level of integration among separate phases 1 day Mon 10/29/01 Mon 10/29/01 Mon 10/29/01 Mon 10/29/01

96 determine nature of team working within each phase 1 day Mon 10/29/01 Mon 10/29/01 Mon 10/29/01 Mon 10/29/01

97 determine how code is promoted thru life-cycle 1 day Mon 10/29/01 Mon 10/29/01 Mon 10/29/01 Mon 10/29/01

98 determine if each release is constrained within a project1 day Mon 10/29/01 Mon 10/29/01 Mon 10/29/01 Mon 10/29/01

99 determine if existing file permissions exist 1 day Mon 10/29/01 Mon 10/29/01 Mon 10/29/01 Mon 10/29/01

100 define the CC branching scheme 1 day Thu 11/1/01 Thu 11/1/01 Thu 11/1/01 Thu 11/1/01

101 document the CC branching scheme 1 day Thu 11/1/01 Thu 11/1/01 Thu 11/1/01 Thu 11/1/01

102 present the CC branchhing scheme 1 day Thu 11/1/01 Thu 11/1/01 Thu 11/1/01 Thu 11/1/01

103 define the CC migration approach 3 days Mon 11/12/01 Wed 11/14/01 Wed 11/14/01 Wed 11/14/01

104 docment the  CC migration approach 3 days Mon 11/12/01 Wed 11/14/01 Wed 11/14/01 Wed 11/14/01

105 present the CC migration approach 3 days Mon 11/12/01 Wed 11/14/01 Wed 11/14/01 Wed 11/14/01

106 define release management procedures 3 days Mon 11/12/01 Wed 11/14/01 Wed 11/14/01 Wed 11/14/01

107 draft FMS CC admin procedures 3 days Mon 11/12/01 Wed 11/14/01 Wed 11/14/01 Wed 11/14/01

108 Validate CC migration approach 5 days Mon 12/10/01 Fri 12/14/01 NA NA

109 re-load the first subset of FMS code 1 day Mon 12/10/01 Mon 12/10/01 NA NA

110 dry run the migration procedure 1 day Mon 12/10/01 Mon 12/10/01 NA NA

111 validate the dry run results 1 day Tue 12/11/01 Tue 12/11/01 NA NA

112 all Rational Support Team FMS CIs in CC 2 days Thu 12/13/01 Fri 12/14/01 NA NA

113 Conduct the migration 24 days Mon 12/17/01 Thu 1/17/02 NA NA

114 live load of first group (< 5 users) 1 day Mon 12/17/01 Mon 12/17/01 NA NA

115 first group goes live 5 days Mon 12/17/01 Fri 12/21/01 NA NA

116 monitor CC vitals 1 day Mon 12/24/01 Mon 12/24/01 NA NA

117 address "real user" issues 1 day Tue 12/25/01 Tue 12/25/01 NA NA

118 live load of second group (~10 users) 2 days Mon 12/24/01 Tue 12/25/01 NA NA

119 second group goes live 8 days Mon 12/17/01 Wed 12/26/01 NA NA

120 monitor CC vitals 8 days Thu 12/27/01 Mon 1/7/02 NA NA

121 address "real user" issues 8 days Tue 1/8/02 Thu 1/17/02 NA NA

122 live load of non-core group (~10 users) 1 day Mon 1/7/02 Mon 1/7/02 NA NA

123 final group goes live 1 day Mon 1/7/02 Mon 1/7/02 NA NA

124 monitor CC vitals 6 days Mon 1/7/02 Mon 1/14/02 NA NA

125 address "real user" issues 1 day Mon 1/14/02 Mon 1/14/02 NA NA

126 Rational Support team exit FMS 10 days Mon 1/14/02 Fri 1/25/02 NA NA

127 provide desk-side support 5 days Mon 1/14/02 Fri 1/18/02 NA NA

128 complete unplanned fixes and loose ends 5 days Mon 1/14/02 Fri 1/18/02 NA NA

129 complete FMS CC admin procedures 5 days Mon 1/14/02 Fri 1/18/02 NA NA

130 support release migration to int and test 5 days Mon 1/21/02 Fri 1/25/02 NA NA

131 FMS Training 7 days Mon 12/10/01 Tue 12/18/01 NA NA

132 CM Admin (Steve Kuhl) training 5 days Mon 12/10/01 Fri 12/14/01 NA NA

133 CC user training 2 days Mon 12/17/01 Tue 12/18/01 NA NA

134

135 SFA Security ClearQuest Implementation 68.5 days Thu 11/15/01 Tue 2/19/02 NA NA

136 Pre-Implementation 4.5 days Thu 11/15/01 Wed 11/21/01 NA Wed 11/21/01

137 Kickoff Meeting and Preliminary Analysis 4 hrs Thu 11/15/01 Thu 11/15/01 Thu 11/15/01 Thu 11/15/01

138 Develop Demo Schemas 1 day Fri 11/16/01 Fri 11/16/01 Thu 11/15/01 Fri 11/16/01

139 Develop Requirements for SFA Security schemas 4 hrs Tue 11/20/01 Wed 11/21/01 Tue 12/25/01 Wed 11/21/01

140 Implementation and Initial Setup 10 days Thu 1/3/02 Wed 1/16/02 NA NA

141 Setup new database for Ops on VDC 1 day Thu 1/3/02 Thu 1/3/02 NA NA

142 ClearQuest Installation on clients 1 day Fri 1/4/02 Fri 1/4/02 NA NA

143 User Creation on VDC 4 hrs Fri 1/4/02 Fri 1/4/02 NA NA

144 CQ Ops Schema Customization 3 days Wed 1/9/02 Fri 1/11/02 NA NA

145 Migration of existing items to CQ 3 days Mon 1/14/02 Wed 1/16/02 NA NA

146 CQ Training for Administrators 3 days Mon 12/17/01 Wed 12/19/01 NA NA

147 SFA Security Admin TBD 3 days Mon 12/17/01 Wed 12/19/01 NA NA

148 Rational Support team exit Ops 10 days Mon 1/21/02 Fri 2/1/02 NA NA

149 Provide desk-side support 5 days Mon 1/21/02 Fri 1/25/02 NA NA

150 Complete unplanned fixes and loose ends 10 days Mon 1/21/02 Fri 2/1/02 NA NA

151 Complete Ops ClearQuest admin procedures 5 days Mon 1/28/02 Fri 2/1/02 NA NA

152 Deployment Review/Follow-Up Support 10.5 days Tue 2/5/02 Tue 2/19/02 NA NA

153 Meeting to Track Effectiveness and Offer Support 4 hrs Tue 2/5/02 Tue 2/5/02 NA NA

154 Meeting to Track Effectiveness and Offer Support 4 hrs Tue 2/19/02 Tue 2/19/02 NA NA

155

156 SLC Change Control Process Team ClearQuest Modifications 1.33 days Mon 1/21/02 Tue 1/22/02 NA NA

157

158 Jay Niemczyk CC training 5 days Mon 12/10/01 Fri 12/14/01 NA NA

Paul Capotosto[10%],Jay Niemczyk[10%],FMS CC Admin[10%]

Paul Capotosto[10%],Jay Niemczyk[10%],FMS CC Admin[10%]

Paul Capotosto[10%],Jay Niemczyk[10%],FMS CC Admin[10%]

Paul Capotosto[10%],Jay Niemczyk[10%],FMS CC Admin[10%]

Paul Capotosto[10%],Jay Niemczyk[10%],FMS CC Admin[10%]

Paul Capotosto[10%],Jay Niemczyk[10%],FMS CC Admin[10%]

Paul Capotosto[10%],Jay Niemczyk[10%],FMS CC Admin[10%]

Paul Capotosto[10%],Jay Niemczyk[10%],FMS CC Admin[10%]

Paul Capotosto[10%],Jay Niemczyk[10%],FMS CC Admin[10%]

Paul Capotosto[10%],Jay Niemczyk[10%],FMS CC Admin[10%]

Paul Capotosto[10%],Jay Niemczyk[10%],FMS CC Admin[10%]

Paul Capotosto[10%],Jay Niemczyk[10%],FMS CC Admin[10%]

Paul Capotosto[10%],Jay Niemczyk[10%],FMS CC Admin[10%]

FMS CC Admin[50%]

Jay Niemczyk

Jay Niemczyk[20%]

Ops CQ Admin,Jay Niemczyk
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ID Task Name
1 51.1.1 Prepare and Rollout Tool Support Program

2 Implementation Plan

3 Awareness Presentation

4 Tool Assessment Report

5 Tool Evaluation Checklist

6 Rational Tool Support Team Charter

7 Review/Revise Documentation

8 Update Deliverable (based on SFA changes)

9 Team Meeting

10 Team Meeting 1

11 Team Meeting 2

12 Team Meeting 3

13

14 51.1.2 Implementation Guide - Tool Rollout to Pilot Projects

15 Implementation Guide

16

17 Consistent Answers RequisitePro Implementation

18 Pre-Implementation

19 Kickoff Meeting and Preliminary Analysis

20 Requirements gathering

21 Implementation and Initial Setup

22 ReqPro installation

23 User creation on VDC

24 ReqPro Training for Admininstrator(s)

25 ReqPro Training

26 Rational Support team exit Consistent Answers

27 Initial Support to Consistent Answers team

28 Deployment Review/Follow-Up Support

29 Meetings to Gather Effectiveness and Offer Support

30 Meetings to Gather Effectiveness and Offer Support

31

32 COD ClearQuest Implementation Support

33 Pre-Implementation

34 Kickoff Meeting and Preliminary Analysis

35 Develop Demo Schemas

36 Develop Requirements for COD schemas

37 Implementation and Initial Setup

38 Setup new database for COD on VDC

39 ClearQuest Installation on clients

40 User Creation on VDC

41 CQ COD Schema Customization

42 Migration of existing change requests to CQ

43 CQ Training for Administrators

44 Chris B. Smith

45 Idoya Oscariz

46 Rational Support team exit COD

47 Provide desk-side support

48 Complete unplanned fixes and loose ends

49 Complete COD ClearQuest admin procedures

50 Deployment Review/Follow-Up Support

51 Meeting to Track Effectiveness and Offer Support

52 Meeting to Track Effectiveness and Offer Support

53

54 Ops ClearQuest Implementation

55 Pre-Implementation

56 Kickoff Meeting and Preliminary Analysis

57 Develop Demo Schemas

58 Develop Requirements for Ops schemas

59 Implementation and Initial Setup

60 Setup new database for Ops on VDC

61 ClearQuest Installation on clients

62 User Creation on VDC

63 CQ Ops Schema Customization

64 Migration of existing items to CQ

65 CQ Training for Administrators

66 Ops Admin TBD

67 Rational Support team exit Ops

68 Provide desk-side support

69 Complete unplanned fixes and loose ends

70 Complete Ops ClearQuest admin procedures

71 Deployment Review/Follow-Up Support

72 Meeting to Track Effectiveness and Offer Support

73 Meeting to Track Effectiveness and Offer Support

74

75 eCB Rational Transition

76 Kickoff Meeting and Preliminary work

77

78 FMS Implementation

79 Install CC and configure

80 CC FMS Administration

81 Initial load of disposable project source code

82 Determine and set up windows and CC users/groups

83 Set up Windows user accounts

84 Install 5 -10 CC clients

85 Validate 5 -10 CC clients

86 create the meta and label types

87 proto-type the  CC branching scheme

88 define the back up and restore procedures

89 validate the backup and restore procedures

90 define view storage

91 validate release management procedures

92 improve FMS CC admin procedures

Jay Niemczyk[20%],Paul Capotosto[10%],Ron Langkamp[5%],Darrick Atkins[50%]

Jay Niemczyk[50%],Consistent Answers Admin(s)[50%]

Samson Abebe,Jay Niemczyk

Samson Abebe,Jay Niemczyk[50%]

COD CQ Admin(s)

Jay Niemczyk[10%],Samson Abebe[10%]

Jay Niemczyk,Consistent Answers Admin(s)

Jay Niemczyk,Consistent Answers Admin(s)

Jay Niemczyk[50%],Paul Capotosto[50%]

COD CQ Admin(s)

Rational Team Task[50%]

Rational Team Task[50%]

Jay Niemczyk[50%],COD CQ Admin(s)

Jay Niemczyk,COD CQ Admin(s)

Jay Niemczyk,COD CQ Admin(s)

Ops CQ Admin,Jay Niemczyk

Samson Abebe,Jay Niemczyk[50%]

Jay Niemczyk[50%],Paul Capotosto[50%]

Samson Abebe[50%]

Jay Niemczyk[50%],Ops CQ Admin[50%]

Jay Niemczyk[50%],Ops CQ Admin[50%]

Ops CQ Admin

Jay Niemczyk[50%],Ops CQ Admin[50%]

Jay Niemczyk[20%],Ops CQ Admin[20%]

Jay Niemczyk[20%],Ops CQ Admin[50%]

Jay Niemczyk,Ops CQ Admin

Jay Niemczyk,Ops CQ Admin

Paul Capotosto[20%]

Paul Capotosto[40%],Jay Niemczyk[20%]

Samson Abebe[10%],Paul Capotosto[10%]

Paul Capotosto[20%]

Paul Capotosto[20%],Jay Niemczyk[10%]

ul Capotosto[10%],FMS CC Admin[10%]

Paul Capotosto[10%]

Paul Capotosto[10%]

Paul Capotosto[10%]

ul Capotosto[10%],FMS CC Admin[10%]

Paul Capotosto[10%],FMS CC Admin[20%]

FMS CC Admin[50%],Paul Capotosto[10%]
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ID Task Name
93 Develop FMS CC usage model

94 make size estimates

95 determine level of integration among separate phases

96 determine nature of team working within each phase

97 determine how code is promoted thru life-cycle

98 determine if each release is constrained within a project

99 determine if existing file permissions exist

100 define the CC branching scheme

101 document the CC branching scheme

102 present the CC branchhing scheme

103 define the CC migration approach

104 docment the  CC migration approach

105 present the CC migration approach

106 define release management procedures

107 draft FMS CC admin procedures

108 Validate CC migration approach

109 re-load the first subset of FMS code

110 dry run the migration procedure

111 validate the dry run results

112 all Rational Support Team FMS CIs in CC

113 Conduct the migration

114 live load of first group (< 5 users)

115 first group goes live

116 monitor CC vitals

117 address "real user" issues

118 live load of second group (~10 users)

119 second group goes live

120 monitor CC vitals

121 address "real user" issues

122 live load of non-core group (~10 users)

123 final group goes live

124 monitor CC vitals

125 address "real user" issues

126 Rational Support team exit FMS

127 provide desk-side support

128 complete unplanned fixes and loose ends

129 complete FMS CC admin procedures

130 support release migration to int and test

131 FMS Training

132 CM Admin (Steve Kuhl) training

133 CC user training

134

135 SFA Security ClearQuest Implementation

136 Pre-Implementation

137 Kickoff Meeting and Preliminary Analysis

138 Develop Demo Schemas

139 Develop Requirements for SFA Security schemas

140 Implementation and Initial Setup

141 Setup new database for Ops on VDC

142 ClearQuest Installation on clients

143 User Creation on VDC

144 CQ Ops Schema Customization

145 Migration of existing items to CQ

146 CQ Training for Administrators

147 SFA Security Admin TBD

148 Rational Support team exit Ops

149 Provide desk-side support

150 Complete unplanned fixes and loose ends

151 Complete Ops ClearQuest admin procedures

152 Deployment Review/Follow-Up Support

153 Meeting to Track Effectiveness and Offer Support

154 Meeting to Track Effectiveness and Offer Support

155

156 SLC Change Control Process Team ClearQuest Modifications

157

158 Jay Niemczyk CC training

Paul Capotosto[30%],Jay Niemczyk[10%]

Paul Capotosto[30%],Jay Niemczyk[10%]

Paul Capotosto[10%],Jay Niemczyk[10%],FMS CC Admin[10%]

Paul Capotosto[10%],Jay Niemczyk[10%],FMS CC Admin[10%]

FMS CC Users[50%]

FMS CC Users[50%]

Paul Capotosto[10%]

Paul Capotosto[50%]

FMS CC Users[50%]

FMS CC Users[50%]

Paul Capotosto[50%]

Paul Capotosto[10%]

FMS CC Users[50%]

FMS CC Users[50%]

Paul Capotosto[20%]

Paul Capotosto[50%]

Paul Capotosto[50%],Jay Niemczyk[25%],FMS CC Admin[50%]

Paul Capotosto[50%],Jay Niemczyk[20%],FMS CC Admin[50%]

Paul Capotosto[50%],FMS CC Admin[50%]

Paul Capotosto[50%],FMS CC Admin[50%]

FMS CC Admin

FMS CC Users

Samson Abebe,Jay Niemczyk[50%]

Jay Niemczyk[50%],Paul Capotosto[50%]

Samson Abebe[50%]

Jay Niemczyk[50%],SFA Security CQ Admin[50%]

Jay Niemczyk[50%],SFA Security CQ Admin[50%]

SFA Security CQ Admin

Jay Niemczyk[50%],SFA Security CQ Admin[50%]

Jay Niemczyk[20%],SFA Security CQ Admin[20%]

Jay Niemczyk[20%],SFA Security CQ Admin[50%]

Jay Niemczyk,SFA Security CQ Admin

Jay Niemczyk,SFA Security CQ Admin

Jay Niemczyk[50%],SLC CQ Admin

Jay Niemczyk
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